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Regional Construction Clustering in Action 
Case study Showcase 

 

Overview 
The REGCON project has enabled three European regions, in Poland (Lodz), Greece (Crete) and 
Spain (Basque country), to advance the concept of collaboration and clustering in the construction 
sector. Two other countries (Finland and Slovenia) assisted and mentored this process all along the 
two year period. Each region has now developed its own action plan, for taking the practice of 
construction clustering further. This booklet provides some insight into the plans and aspirations in 
these three regions, as well as a sample of case studies, of a different level of maturity, originating 
from all five participating countries (Poland, Greece, Spain, Finland and Slovenia).These case studies 
highlight cases on innovation in construction and demonstrate the clustering concept in action.  

 

 
This publication aims at presenting the case 
studies from 5 countries participating in REG 
CON project, in a similar layout, comprising six 
paragraphs: 

• In short, snapshot of the case study 
• Abstract, short, concise description of the 

case study 

• Promoters, i.e., organizations behind the 
case study 

• The service aspect, i.e., description of the 
value delivered 

• The innovation aspect,  i.e., description 
of the innovative aspects of the case 
study 

• The co-operation aspect, i.e., description 
of the co-operative aspects of the venture 

The case studies include the description of 
clusters that were set up in the framework of 
REG CON project as well as collaboration within 
the clusters between business and research 
units.  

 
Case Studies: 

� No.1- Accessible construction, GR 

� No.2- Health care construction- The HospiTool 
consortium, FI 

� No.3- Basque country construction clustering, ES 

� No.4- Photovoltaics in buildings, GR 

� No.5- Revitalisation of postindustrial urban areas, PL 

� No.6- Construction Cluster of Slovenia, SL 

� No.7- 3D printouts in architectural design, GR 

� No.8- Vaino Korpinen Oy Finland, FI 
� No.9- Construction Cluster of central Poland, PL 

 

www.regcon.org  

 


